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1) What is multilingual application?

2) Understanding user’s language

3) Multilingual app with Django

4) Speeding up translation with AI ✨ (yesglot)

5) Q&A



Multilingual application

A multilingual application is an app that can work in more 
than one language.

- The text (buttons, menus, messages) changes to the 
chosen language.

- Numbers, dates, money formats also follow the 
language rules. (e.g. 13/12/1989 in EU, 12/13/1989 in US)

- Users can switch the language in settings or the app can 
detect it automatically.

- It supports different writing styles like left-to-right 
(English) and right-to-left (Arabic).
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Multilingual application

- The application written in one language. (mostly in 
English)

- Translatable texts should be defined.
- “Welcome to PyCon Greece” → translatable (user facing)
- “DB backup is failed”  → non-translatable (backend only, e.g. 

logging)



Döner vs Gyros

- Who Did It First
- Doner fans claim Greeks just copied their kebab and 

rebranded it as gyros.
- Greeks fire back saying they perfected it — doner is just the 

“rough draft.”
- Meat Wars

- Doner prides itself on beef or lamb, calling pork-based gyros 
“a downgrade.”

- Gyros lovers argue pork + tzatziki is superior, and doner’s 
sauces are “greasy street food.”

- Cultural Identity
- Doner = Turkish pride, a symbol of migration and street food 

dominance in Europe.
- Gyros = Greek pride, “authentic Mediterranean,” claiming 

doner is “too Middle Eastern, not European enough.”



1) What is multilingual application?

2) Understanding user’s language

3) Multilingual app with Django

4) Speeding up translation with AI ✨ (yesglot)

5) Q&A





Content Negotiation in 
HTTP Protocol



Negotiation of what?

Entity HTTP Header Example

Media Type Accept text/html, 
image/png

Character Encoding Accept-Charset UTF-8, ISO-8859-1

Language Accept-Language en-US, el-GR, en-GB

Encoding 
(compression)

Accept-Encoding gzip, deflate, brotli



Default to 
“Accept-Language”,
but don’t depend on it





session.language



user.language



Agenda

- Understan



Checklist for understanding user’s language

Unauthenticated Users:

1) Default: Accept-Language
2) Session.language

Authenticated Users:

- user.language
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1. gettext



1. gettext (no f-string)



1. gettext (with comments)



1. ngettext  for plurals



1. gettext but lazy



1. gettext but lazy



2. settings.py



3. MIDDLEWARE



4. manage.py makemessages



4. manage.py makemessages



5. Find a translator ✨ 



6. python manage.py compilemessages 



Checklist for multilingual Django application 

1. Use gettext for customer facing strings
2. Define supported languages in settings.py
3. Use LocaleMiddleware before SessionMiddleware
4. manage.py makemessages to export translatable files to .po files
5. Have a translator ✨
6. manage.py compilemessages to convert .po to .mo
7. “Boró na milíso elliniká” 󰏏
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5. manage.py translatemessages ✨ 
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5. manage.py translatemessages (installation) 



Checklist for multilingual Django application 

1. Use gettext for customer facing strings
2. Define supported languages in settings.py
3. Use LocaleMiddleware before SessionMiddleware
4. manage.py makemessages to export translatable files to .po files
5. manage.py translatemessages ✨
6. manage.py compilemessages to convert .po to .mo
7. “Boró na milíso pio grígora sta Elliniká.” 󰏏



5. manage.py translatemessages ✨ 

- 🧠 LLM-powered: works with 100+ LLM (OpenAI, Claude, 
Gemini) models through LiteLLM’s unified API

- 🔒 Placeholder-safe: keeps {name}, {{handlebars}}, URLs, and 
emails intact

- 📦 Django-native: one management command: python 
manage.py translatemessages

- 🧮 Cost-aware: prints per-file and total cost
- 🧱 Token-safe batching: automatically splits work to avoid 

context overflows



free to use, free to contribute 



Έτοιμο (e-tee-mo)
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